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1. In an effort to improve efficiencies, teamwork, high-quality safe and effective patient care,
and instilling ownership that includes responsibility, accountability and authority at all levels of
the organization, GLA will reorganize into manageable segments under the leadership of two
Senior Executive Service (SES) members with one SES Director overseeing the orchestration
of the reorganization. The focus of this plan is the organization under the (SES) Executive
Director of the Office of Care Centers and Clinics in the Commuynity (OC*#).

2. Recommendations_for changes include:

a. Realign staff at the Ambulatory Care Centers (ACC) and Community-Based Outpatient
Clinics (CBOC) under one SES Leader, Robert McKenrick. '

b. Each ACC and CBOC will have one leader, a Site Manager, to whom all stipervisors at
that site will report, thus identified as the Second Line Supervisor. That leader will report to
the ACC/CBOC Manager who reports to the Executive Director of OC?.

c. Re-Brand the team to “Office of (OC*).” Attachment 1 shows the old approved
organization chart for Clinical Care. Attachment 2 illustrates the new organization.

d. One Chief of Primary Care, one Chief Nurse, and one Management/Program Analyst will
serve as consultants with the Site Managers to assist with ACC/CBOC operations.

e. Integrate the Office of the Veteran Experience into ACC/CBOC operations to enhance
customer service which includes the Qutreach program and the Voluntary Service.

3. There will be minimal impact on working conditions. Titles, Pay, Grades, Tours of Duty,
Position Descriptions and Functional Statements, Duty Stations and work stations will not
change. The reporting structure changes may impact the supervisory chain of command. At
that time, supervisors and managers will meet with their staff to assure the lines of authority
are clear and concerns addressed accordingly. ‘

4. Should there be questions or concemns, please contact Robert McKenrick, Executive
Di r of Clinical Care, at (267) 324-9553, B

fn R. Brown, FACHE

Attachments: 2
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